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Executive Summary 

This report provides a summary of the input received through the December meetings, survey, and 
independent submissions on expenditure, revenue, and asset options as part of Investing in Toronto's 
Future: Long-Term Financial Plan Consultations. The public was engaged in person, through four public 
meetings (December 5, 6, 7, and 8), and online, through a survey (open December 5-23) on the project 
website, www.investinginTO.ca. The same questions were asked in both formats, and the data has been 
combined to present a comprehensive picture of the feedback.  
 
Expense Management 
A majority of respondents feel that the City could deliver services more efficiently, and provide more 
within existing resources. There was a strong desire for the need for clear strategic priorities. Many 
respondents want greater clarity on what is essential and what is not, as well as the benefits and cost 
before spending is committed.  
 
Participants expressed a wide variety of opinion on whether to reduce spending or invest in services. 
There were abundant calls for investment in service expansion and protection of the most valuable or 
well-used services. There is openness to adjusting services to more precisely meet demand, but there is 
a clear division in opinion on how to set service levels. Many participants feel that the City should 
establish what service levels are required and find funding to match that level, while many others 
expressed the opposite sentiment, specifically that the City should set taxation levels and only fund 
what it can afford.  
 
There was a widespread sentiment that the City should take a long-term and holistic perspective on 
managing expenses. For example, most respondents were sensitive to the reliance on City services of 
the most vulnerable segments of the population. Another consistent theme across all feedback was the 
need to consider the environmental impact in any decision making.  In addition, many respondents 
suggested specific principles the City should apply in making decisions, including: fairness and equity; 
funding long-term, stable jobs; developing long-term operating and capital plans; and considering 
service levels alongside required revenue. 
 
The subject of contracting out services received widespread attention, though there was no consensus 
on any specific actions. While there were calls to explore contracting out more services, there were also 
concerns for the quality of service, and the broader social and economic impact of privatized delivery.  
 
There was a strong desire among participants for greater transparency and accountability, more 
communication and more open government. Generally, respondents feel that the City could gain public 
confidence by finding efficiencies through better coordination and management of resources.  
 

Revenue Options 
Overall, opinions were mixed on each revenue option. Sixteen of the 23 revenue options presented to 
participants were considered acceptable by over 50% of respondents city-wide.  
 
Respondents offered a wide variety of revenue options for the City to consider. Many suggested new 
taxes and fees for developers, large businesses and financial institutions, noting that these are 
businesses that can afford the increase in taxes. There were also many calls to increase fines and 
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improve enforcement for by-law infractions, especially with regard to environmental by-laws. 
 
Asset Management 
Respondents were divided opinion on privatization or sale assets. A slight majority were against it under 
any circumstances and with a minority in favour, although both sets of opinion tended towards a 
cautious approach.  
 
Many participants were concerned about selling City assets, particularly those that generate revenue 
and those that provide core services. A number of participants warned against choosing short-term gain 
over long-term value and were wary of the City making irreversible decisions to sell assets that may be 
needed in the future. While a large minority of participants expressed support for selling high-value and 
under-utilized assetsτreal estate in particularτthe majority of participants expressed strong concern 
over the erosion of public control over vital services, especially as assets that coƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ άǇǳōƭƛŎ 
ƎƻƻŘέΦ  
 
Many participants expressed a distinction between assets that represent critical services and social 
value versus those that serve more administrative purposes (such as City office buildings). A number of 
respondents also suggested that revenue-generating assets should be categorized separately and 
protected from sale. SŜǊǾƛŎŜǎ ŀƴŘ ŀǎǎŜǘǎ ǘƘŀǘ ǿŜǊŜ ǾƛŜǿŜŘ ŀǎ ŦǳƴŘŀƳŜƴǘŀƭ ǘƻ ¢ƻǊƻƴǘƻƴƛŀƴΩǎ ǉǳŀƭƛǘȅ ƻŦ 
ƭƛŦŜ ǿŜǊŜ ŎƻƴǎƛŘŜǊŜŘ άƻŦŦ ǘƘŜ ǘŀōƭŜέ with many suggesting that the private sector could not be trusted to 
deliver these services in the best interest of citizens. 
 
Overall, respondents want to see the City invest in assets and services that they consider essential and 
that improve their quality life. Transit is overwhelmingly the top mentioned area for investment. 
Additional frequently cited priorities include green space/parks, roads, clean water, and housing.  
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Introduction 

The City of Toronto is facing a structural financial challenge: costs are increasing faster than inflation, 
and there are billions of dollars in planned but unfunded capital spending. In July 2016, City Council 
directed staff to undertake public consultations to provide input and advice to the renewal of the City's 
Long-Term Financial Plan (LTFP). As part of the public consultation process, Argyle Public Relationships 
has been engaged to provide advice, coordinate public information, outreach, and promotion, conduct 
in-person and online consultations, and report on the public's input. 

The public consultation is divided into two phases.  

¶ Phase 1 ς Fall 2016 

o November: The first of three online surveys was open from November 9 to 20 for the 
public to provide input on what the City should consider as it makes decisions about 
long-term financial sustainability.  

o December: A second online survey ς open from December 5 to 23 ς gathered input on 
long-term financial options and strategies related to expenditure, revenue and assets.  

o A series of in-person community meetings were held on December 5, 6, 7, and 8, 2016 
in Etobicoke, North York, Scarborough, and downtown Toronto.  All meetings were 
webcast with live participation online.  

o Consultation toolkits were also made available online for groups and organizations to 
conduct their own meetings. 

¶ Phase 2 ς Winter/Spring 2017 

o A final online survey and a second series of in-person community meetings is planned to 
gather input on the governance and financial management required for long-term 
financial sustainability. 

This report provides a summary of the input received through the December meetings, survey, and 
independent submissions on expenditure, revenue, and asset options as part of Investing in Toronto's 
Future: Long-Term Financial Plan Consultations. A separate report summarizes the input received 
through the November survey, and can be found at www.investinginTO.ca. 

  

http://www.investinginto.ca/
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Consultation process 
 
Public Meetings 
Four public meetings were held across the city: 
 
Etobicoke 
Monday, December 5, 2016 
Etobicoke Olympium 
590 Rathburn Rd.  
 
Scarborough 
Tuesday, December 6, 2016 
Chinese Cultural Centre 
5183 Sheppard Av. E.  
 

North York 
Wednesday, December 7, 2016 
Mitchell Field Community Centre 
89 Church Av. 
 
Downtown 
Thursday, December 8, 2016 
Toronto Reference Library, Epic Hall 
789 Yonge St. 

Format 
The meetings were held in open halls, with a podium, screen for presentations and round tables for 
small group discussions.  
 
The stated goals were to: 

1. [ŜŀǊƴ ŀōƻǳǘ ǘƘŜ /ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎƛǘǳŀǘƛƻƴ 
2. Help develop opinions and advice 
3. tǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ǘƻ ǘƘŜ /ƛǘȅΩǎ [ƻƴƎ-Term Financial Plan 

 
The agenda included: 

¶ A short presentation by a senior City official ς the City Manager, Deputy City Manager and Chief 
Financial Officer, or Executive Director of Financial Planning ς on the current financial situation 

¶ Three discussions at tables, one each on: 
o Managing Expenses 
o Revenue Options 
o Asset Management 

¶ Open discussion  
 
Each table was equipped with meeting workbooks, background information, άǊŜǾŜƴǳŜ ŎŀǊŘǎέ (flash 
cards with information on each potential revenue option) and two tabletop work sheets, one for 
expenditure management and one for revenue options, to be used in conjunction with the revenue 
cards. With the help of City staff working as moderators and note-takers, participants were invited to 
explore each of the three discussion areas. 
 
The discussion was recorded in the meeting workbooks and tabletop work sheets. The revenue 
discussion was guided by having the table divide the cards into acceptable, unacceptable and undecided 
piles. The conversation focussed on the undecided or disputed options and recorded on the table sheet.  
 
Having City staff act as moderators at tables was well-received, and the small group discussion were 
constructive and fruitful.  The complexity of the topic made it difficult to begin the discussions, but once 
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they were underway they moved along well. The revenue cards were especially well-received and 
helped facilitate discussion. 
 
Online Survey 
An online survey ran from December 5 to December 23, and was available through 
www.investinginTO.ca. The online survey was structured in the same format as in-person meetings, and 
asked participants the same series of questions. 
 
Meeting attendees and online respondents 

Meeting Participants 

Etobicoke 30 

Scarborough 25 

North York 25 

Downtown 110 

Online Survey 351 partial or completed responses 

Totals In-person: 190 
In-person and online: 541 

 
Self-Administered Consultation 
Materials were available for Members of Council, community groups, or other stakeholders to host their 
own consultation sessions on the same topics, issues, and questions covered in the city-wide public 
meetings and online survey. Downloadable kits were available at www.investinginTO.ca, and input could 
be submitted up until March 1, 2017. Input received after December 23, 2016 will be included as part of 
the final report on the consultation process. 
 
Promotion 
The December consultations were promoted through a number of channels: 

¶ Print advertising with community and multicultural publications began as of November 24 and 
ran through to November 28. 

¶ Promotional posters were provided to libraries, community centres and civic centres. 

¶ Emails were sent out through a ListServ database created for the consultation process. 

¶ Memos were sent out to Members of Council, community groups, advisory bodies, and other 
partners. 

¶ City social media channels regularly posted awareness and links to participate in the 
consultations, with paid promoted Facebook posts and Tweets to specifically target Toronto 
residents running from November 21 to December 23. 

¶ The Weather Network ran digital display advertising on the Toronto city weather page from 
November 21 through to December 8. 

¶ Google digital display advertising, with location and key word targeting to reach Toronto 
residents, ran from November 21 to December 23.  

¶ Street teams were activated in all four public meeting communities prior to the public meetings 
(December 3, 4, 5, and 6). Flyers were handed out and residents were encouraged to attend the 
public meetings.  

http://www.investinginto.ca/
http://www.investinginto.ca/
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Expense Management 
 
Information was provide on how governments reduce or contain expenses, including: 

¶ Reducing or eliminating services 

¶ Changing the way services are delivered 

¶ Delivering services with non-City staff (contracting out) 

¶ Cutting labour costs and benefits 
 
A summary of the results of the City's November 2016 public survey was presented. November survey 
respondents suggested that the following five considerations should be top of mind for Council and staff 
when making decisions about reducing or containing expenses:   

1. Achieving broader goals 
2. Impact on those in need 
3. Reducing service quality 
4. Effect on residents 
5. Managing quality of work 

 
In that survey, respondents ranked the remaining considerations as follows: 

6. Duration of savings 
7. Achieving the City's goal of creating stable jobs 
8. Amount of money saved 
9. Reduction in number or options of services 
10. Can services react to change 
11. City vs other service delivery 
12. Effect on business 
13. Fair bargaining 
14. Timing of savings 
15. Impact on public service jobs 

 
Participants were asked what else the City should consider when managing expenses, how the City could 
increase public confidence in how it spends public money and delivers programs and services to 
residents over the long-term, and to suggest specific ways the City could cut costs. The following 
provides a summary of participant input on the Expense Management section of the December survey 
and public meetings. Three hundred and twenty-seven respondents completed or partially completed 
the expenditure section of the workbook or survey. 
 

1. Input on expense management considerations 
 

a. Overall Insights 
There is a strong desire among respondents for the City to set clear strategic priorities, and stick to 
them. There were many calls for a clearer distinction between what is essential and what is not. 
Respondents overwhelmingly want the City to provide a very clear public expression of project benefits 
and cost before projects are committed or approved.  
 



 
 

9 
 

When it comes to service levels there is divided opinion. Many participants feel that the City should 
establish what service levels are required and find funding to match that level, rather than setting 
service levels based on how much funding is available. Many others expressed the opposite sentiment, 
specifically that the City should remain within its means and only fund what it can afford.  
 
This division was also reflected in the discussion of managing urban development. Respondents 
generally would like the City to make sure service levels meet demand, at the same time there were 
calls for restricting (or, presumably directing and controlling) growth as a way to manage demand.  
 
There was a widespread sentiment that the City should take a long-term and holistic perspective on 
managing expenses. For example, most respondents were sensitive to the reliance on City services of 
the most vulnerable segments of the population. Another consistent theme across all feedback was the 
need to consider the environmental impact in any decision making.  
 
The subject of contracting out services received widespread attention, though there was no consensus 
on any specific actions. While there were many calls to contract out more services, it was also suggested 
many times that the City take into account the broader social and economic impact on the overall 
community when considering contracting out.  
 
Employee compensation and collective bargaining were brought up as a necessary part of the discussion 
of expense management. Respondents overwhelmingly suggested cuts to compensation and perquisites 
rather than service level reduction and layoffs.  
 

b. Themes and Actions 
Hundreds of specific suggestions were submitted for the City to consider. The following themes and 
ideas emerged from input received:  
 

¶ Specific principles 
o Many respondents suggested specific principles the City should apply in making 

decisions. They include: 
Á Maintaining liveability. 
Á Staying competitive and attracting investment. 
Á Demonstrating value for money. 
Á Improving, not just protecting, service quality. 
Á Relying on data and data analytics. 

 

¶ Service level adjustments 
o There were many calls for a clearer distinction between what is essential and what is 

not, that is, separating the nice-to-haves from need-to-haves when setting funding 
priorities. 

o It was suggested that the City establish the required service levels and communicate 
who is responsible for managing the services. The implication is that decisions should be 
based on what services are needed rather than how much funding is available.  

o The opposite sentiment was also heard, specifically that the City should remain within 
its means and only fund what it can afford. 
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¶ Equity impacts of service changes. 
o Most respondents were sensitive to the reliance on City services of the most vulnerable 

segments of the population. There was widespread desire for the need to determine if 
all residents are similarly affected or if service changes affect some groups more than 
others.  

o Poverty reduction was specifically mentioned several times in discussions on effects of 
service changes. 

o Most participants want to see front line services preserved, especially those for people 
in need.  

o It was stated that the City should consider the broader impact on employment and 
communities when exploring how to deliver services, including the loss of quality jobs 
through contracting out.  

o A few respondents drew attention to the impact in different neighbourhoods and 
communities, specifically those living in the high-density growth areas. 

o There were some calls for improved equity in service delivery, and ensuring that all 
users pay the same user fees for the same service. 
 

¶ Changes in decision-making and governance. 
o Respondents overwhelmingly want the City to provide a very clear public expression of 

project benefits and cost before projects are committed or approved. 
o There were a handful of comments about public and private sector values. It was stated 

that there should be public control over public services, rather than having corporate 
priorities drive decisions. 

o Several comments suggested that there could be potential for staff empowerment 
through service change. Inside staff, for example, could be asked to provide cost-saving 
solutions, possibly through focus groups. 

o Similarly, service changes were also seen by several respondents as a potential 
opportunity for resident empowerment.  

o One respondent suggested the City explore novel models such as worker and 
community co-management. Another suggested the City consider giving control of TCHC 
to the tenants. 
  

¶ Long-term sustainability.  
o There was a widespread sentiment that the City should take a long-term and holistic 

perspective on managing expenses. Some specific examples include:  
Á Consider the life-cycle and future operating costs of potential projects. 
Á Concern that shifting costs from the tax based onto user fees, for example, 

could end up costing residents more. 
Á It may be less expensive to house people than leave them in the street. 
Á Not investing in new infrastructure might have higher long-term cost than 

investing. 
Á Prevention of homelessness, poverty, crime, drugs and automobile collisions 

could save more money than paying for emergency paramedics, police courts, 
jails, long term care, and disability related services. 

Á Poorly planned (i.e. car-dependent, demand-inducing) development costs much 
more to service in the long-term. 
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¶ The impact on the environment 
o A consistent theme across all feedback was the need to consider the environmental 

impact in any decision making. The need to mitigate against climate change and 
greenhouse gas emissions received most of the attentions. The need for the City to be 
environmentally resilient also came up.  

o There were some calls for the effects of climate change on City revenues and expenses 
to be part of budget projects and budget planning. It was mentioned that reducing the 
ƛƳǇŀŎǘ ƻŦ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ ǿƛƭƭ ƛƳǇŀŎǘ ǘƘŜ /ƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŎƻǎǘǎΦ  
 

¶ Contracting out 
o The subject of contracting out services received widespread attention, though there was 

no consensus on any specific actions.  
Á There were many calls to contract out more services (such as expanding garbage 

privatization), with staff assigned to oversee the work and revisit them to 
ensure costs savings. 

Á It was also suggested many times that the City take into account the broader 
social and economic impact on the overall community when considering 
contracting out. Ensuring quality jobs was raised, for example, along with fair 
distribution of wealth, down to the front line workers, not just those owning the 
contracting businesses. 

o There were some specific recommendations on the procurement process, specifically: 
Á Not necessarily going with the lowest bid, as it can lead to more cost overruns. 
Á Expand the tendering process to the broadest possible group of suppliers. 

 

¶ Collective agreements and compensation 
o There were many suggestions that expenses could be managed by reducing employee 

compensation, rather than the numbers of staff. Specific suggestions include:  
Á Explore options to provide more flexibility to assign work within collective 

agreements. 
Á Reduce executive compensation. 
Á Curtail travel by politicians. 
Á Not allow people on pension to draw pay. 
Á Eliminate public pensions. 
Á Examine collective agreements as a source of potential savings. 
Á Explore decertification of outside workers.  

o It was suggested that the numbers of staff could be reduced through attrition and early 
retirement. 
 

¶ External best practices 
o There were several calls for exploring internationally-successful methods and best 

practices, though no specific practices were mentioned. 
o It was also suggested that Toronto could be benchmarked compared to others to give 
ǘƘŜ ǇǳōƭƛŎ ŀ ǎŜƴǎŜ ƻŦ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ¢ƻǊƻƴǘƻΩǎ ǎŜǊǾƛŎŜǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΦ 
 

¶ Improved coordination 
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o There were many suggestions for better coordination of capital projects between 
departments. Street projects were mentioned repeatedly, including the potential for 
more cooperation with Toronto Hydro and TTC regarding streets and poles. 

o There were concerns raised about redundancy and duplication. For example, if a City 
service is already offered by other levels of government or the private sector. 
 

 

¶ Housing and urban development 
o Population growth, development and density are widely understood to represent a 

challenge, and respondents generally would like the City to make sure service levels 
meet demand. There were, however, calls for restricting growth as well as expanding 
services.  

o There were several specific suggestions for changes to how the City manages housing 
and development. They are presented here as ideas but none of them were widely 
discussed or endorsed. 
Á The most common housing topic was Toronto Community Housing (TCH). It was 

expressed that, while it is a vital service, it needs to be completely rethought 
from the ground up. 

Á One respondent suggested allowing individual co-ownership owners to apply or 
receive "Tax and Water Relief" offered by the City of Toronto. 

Á One respondent suggested privatizing TCH to improve its management and 
efficiency 

Á A few suggested developers could contribute more, and that the City should 
ensure new projects pay for required infrastructure upgrades. 

Á It was suggested that Ontario Municipal Board could be revisited and re-
evaluated. 

 
 

2. What the City can do to increase public confidence  
 

a. Overall Insights 
There was a strong desire among participants for greater transparency and accountability, more 
communication and more open government. Respondents would overwhelmingly welcome stronger 
dialogue, outreach and engagement. There were many specific ideas for tools, channels and products 
that would help foster better understanding between the City and the public.  
 
Another key theme among the majority of respondents was the need to clearly demonstrate the link 
between priorities and spending. Generally, respondents feel that there may be efficiencies to be found 
through better coordination and management of resources. Several respondents suggested that project 
and spending announcements should only be made if there is available funding set aside for the project.  
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b. Themes and Actions 
The following themes and ideas emerged from input received:  
 

¶ Principles for consideration 
o Many respondents suggested specific principles the City should apply in making 

decisions. They include: 
Á Establishing fairness and equity as fundamental. 
Á Ensuring funding for long-term, stable jobs. 
Á Developing long-term operating and capital plans, and making sure they are 

followed. 
Á Identifying desired service levels and managing revenue to match. 

 

¶ Improve transparency and public communication.  
o Many responses addressed transparency and communication, with a strong emphasis 
ƻƴ ǘƘŜ ǇǳōƭƛŎΩǎ ŘŜǎƛǊŜ ǘƻ ƪƴƻǿ ƳƻǊŜΦ  

o More performance measurement and benchmarking of City services and projects was 
suggested repeatedly.  

o Easier access to information was a consistent theme. This includes not just making it 
available but actively showing the public how to access it.  

o Making more information available through open data was raised, with financial 
information specifically mentioned. 

o Some respondents expressed a desire for clear, head-to-head comparisons of private 
and public service delivery (e.g. garbage collection). 

o In general, the link between revenue and spending could be made clearer. This includes 
dedicated revenue tools as well as increased local control over spending. 

o More dialogue with the public would be welcome. The following specific actions were 
mentioned: 
Á Surveys and feedback tools 
Á Sharing of information online.  
Á More advertising for public engagement. 
Á Support for civics classes. 
Á Engaging younger residents. 
Á Developing a public feedback app for City Services.  

o There was a suggestion that publicizing fraud and waste cases could demonstrate that 
the City is vigilant and taking action. 

o There were a few calls for regular collaboration with the public on financial planning, 
including: 
Á Holding standing, continuous consultations. 
Á Exploring more cost effective ways of engaging than holding public meetings. 

 

¶ Governance and structural changes 
o One theme that emerged was finding efficiencies through better coordination of 

resources. For example, combining community centres and schools to use space more 
efficiently, or organizing all related services into a single location. 
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o There were a handful of mentions of the possibility of reducing service to meet demand. 
One example was reducing or combining services offered at community centres based 
on what programs are well-used.  

o There were a few calls for communities to be given more control over local spending.  
o Imposing term limits on councillors was raised. 

 

¶ TƘŜ /ƛǘȅΩǎ ŘŜŎƛǎƛƻƴ-making processes.  
o Several respondents suggested that project and spending announcements, for example, 

could be thought through to ensure they are consistent with what is funded.  
o A handful of participants suggested fundamentals such as transit and roads should be 

prioritized over aesthetic makeovers and expansion. 
o Concerns about the City going back on or reversing decisions were raised repeatedly. 

Bike lanes were offered as an example.  
o Many people suggested that the City be more mindful of which programs are necessary, 

which are nice to have, and contract out where suitable, to reduce overall spending 
levels. 

 

3. Specific ways the City could cut costs or manage expenses 
 

a. Overall Insights 
Respondents overwhelmingly see the value of City services and do not want reductions. There is 
openness, however, to adjusting service levels to more precisely meet demand. There was a consistent 
theme that more could be done to find efficiencies without impacting services. A major area of interest 
is employee compensation. There were widespread calls for reductions in compensation and review of 
collective agreement. Management was also seen as a place where the number of positions and 
compensation could be cut without harming services.  
 

There was a wide variety of opinion on whether to reduce spending or invest in services. There were 
abundant calls, highlighted in sections 1 and 2 above, for investment in service expansion and protection 
of programs. However, a majority of respondents feel that the City could deliver services more 
efficiently, and provide more within existing resources.  
 
One theme that was clearly expressed was the need for long-term strategic planning and coordination, 
and less revisiting or changing plans. There is a sense, for example, that the planning process could be 
more rigorous to ensure that capital projects are providing value for money.  
 
Contracting out services and managing contracts was highlighted by many participants. While there 
were many calls for exploring contracting out more services there is also a widely held view that impact 
on service quality, not just cost, needs to be considered. 
 

b. Themes and Actions 
The themes and actions noted below reflect individual ideas within the broad spectrum of opinions that 
were shared. These responses reflect many of the same sentiments captured in the previous section, 
but does not reflect the overall desire to protect services. 
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¶ Governance and management 
o One theme that was clearly expressed was the need for long-term strategic planning 

and coordination, and less revisiting or changing plans.  
o On respondent suggested getting more value out of surplus equipment and material, 

such as through a centralized clearing house.  
o It was suggested that staff could push back more against City Council and reduce the 

number of reports.  
o Uploading more responsibilities back to the Province was raised as a possibility. 
o Expanded participatory budgeting and increased citizen engagement were mentioned. 
o Carbon tax credits were suggested as a potential source of revenue. 

 

¶ Employee compensation 
o There were a number of specific suggestions for reducing compensation, such as 

Á Creating stronger links between pay and performance. 
Á Listing all expenses and management salaries publically.  
Á Introducing voluntary retirement options to bring in new employees 

 

¶ Project and contract management 
o This was highlighted by many participants, specific actions include: 

Á Building more effective quality assurance into construction contracts. 
Á Ensuring public oversight of contract services.  
Á Building value engineering into the bid process rather than simply award to the 

lowest costs. 
Á Coordinating multiple services so that the disruption is limited, and optimized 

for all services to be completed.  
Á Coordinated and communicating public and private work together.  

 

¶ Adjustments to service levels and delivery 
o There were many calls for exploring contracting out more services. However, there is a 

widely held view that impact on service quality, not just cost, needs to be considered. 
o There were a number of specific ideas on how to adjust service levels, including: 

Á Standardize service levels across the city to ensure equity. 
Á Reduce staffing levels. 
Á Ensure neighbourhoods with higher service needs receive the necessary 

investment.  
Á Reducing or getting rid of sidewalk plows if there is lighter snow. 
Á Library hours could be cut.  
Á Community centres could reduce staff. 

 

¶ Transit service  
o TTC and transit service was regularly raised, specific suggestion include:  

Á That there should be a single fare for all TTC riders, with no discounts for youth 
and seniors.  

Á Accommodation for people who cannot afford to pay full fare. 
Á Using vehicles for as long as possible before buying new ones.  
Á Lowering the age for free TTC fares. 
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¶ Policing 
o The police budget was repeatedly raised as a source of potential savings, and it was 

noted that the crime rate is falling while police costs are rising.  
o Specific suggestions for reducing policing costs include: 

Á Shifting funding from the police service to programs that reduce and prevent 
crime, as well as recreation programs and community grants. 

Á Transferring some police responsibilities to civilian employees.  
Á Capping overtime and reduced paid duty, such as controlling traffic at 

construction sites 
 

¶ Capital spending 
o There is a sense that the planning process could be more rigorous to ensure that capital 

projects are providing value for money.  
o There were several suggestions for ways to reduce spending and increase efficiency. 

Specific projects suggested for cancellation or deferral include: 
Á Rail Deck Park.  
Á Scarborough Subway extension. 
Á Gardiner Expressway reconstruction. 
Á Reduce park expansions and upgrades. 

There were a handful of calls to invest in retrofitting, energy conservation and solar 
panels on public facilities. Respondents stated that conservation of energy will have 
long-term benefits to the City. 
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Revenue Options 
 
Respondents were presented with 23 potential revenue options to consider and provide feedback. To 
guide their discussions, respondents were provided a backgrounder document that included a brief 
overview of each revenue option. At city-wide public meetings, participants were given "revenue cards" 
(flash cards with information on each option) and a table top sheet to help facilitate the discussion. 
 
For each option, the following information was provided: 

¶ What type of revenue option it is: 
o Property tax  
o User fee 
o Specialty tax 

¶ Whether or not the City has the authority to implement the option 

¶ How long it would take to implement 

¶ Estimated revenue it would generate per year 

¶ The cost for the City to collect the revenue 

¶ The difference between the funds collected and the cost 

¶ Whether or not the option is a predictable revenue stream 

¶ Lǘǎ ƛƳǇŀŎǘ ƻƴ ǊŜǎƛŘŜƴǘǎΣ ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ ƛǘǎ ǇǊƛƻǊities 
 
Respondents were asked to indicate whether they felt each option was either acceptable, unacceptable, 
or if they were undecided or need more information. Respondents were also asked to explain their 
position and suggest other potential revenue options. This section presents the feedback on each 
revenue option. 
 

1. City-wide responses 
 
Below are the results for each revenue option, grouped by option type (property tax, user fee and 
specialty tax). A single chart comparing all revenue options together can be found in Appendix 1. Some 
options fall under two types, these are grouped as follows: 

¶ Options that are property taxes and speciality taxes are grouped with property taxes, these 
include: 

o Property Tax ς Graduated residential rate 
o Municipal Land Transfer Tax 
o Parking Levy 

¶ Options that are user fees and specialty taxes are grouped with user fees, these include: 
o Cordon Charge/Congestion Pricing 
o Expressway Tolling 

 
Respondents were given the opportunity to explain their choices. Below each graph is a table outlining 
key themes in their explanations, where available.  
 
Overall, 16 of the 23 revenue options were considered acceptable by over 50% of respondents city-wide.  
 








































